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Who are we?

— Nationally

— Regionally

What has happened to CSIP?

How do we work?

What is our role in Transition Support Programme?
What are we going to do?
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How do we work?

» We link across all agencies within a GO region

» We support policy implementation and service
improvement across the full range of Children’s Trust
partners

* We have a good focus on NHS issues and are
commissioned by SHAs

+ We work at all levels in organisations
+ We facilitate, enable, support, challenge

In other words.....
..... plumbing, electrical work and match-making

What is our role in the
Transition Support Programme?

« Commissioned by DCSF to act as Regional Delivery
Partner

» Will be working as part of National Transition Support
Team to promote implementation

« Will work locally with National Strategies to give the best
level of integrated support




What are we going to do?

Work in partnership with you and the members of NTST
Provide a named Regional Advisor

Help you identify in more detail, areas for continued
improvement

Agree a joint action plan, based on identified support
need e.g.

— 1-1 support

— Local workshops

— Sourcing of information

Run regional learning events

Contribute to the activity of the Hubs

Maintain clear links with GOs to ensure sustainability of
progress
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